Funzi

Details of & Glimpses into our work - version 20140916
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Keep users

1. 2.

Find service Give users

coming
users real value
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The Funzi Users




Our Diverse Global Users




1. Desires to succeed in her

2. Wants to learn new skills

3.

Nadia

Personal Information
Location : Jakarta
Sex : Female
Age : 23
Occupation : Receptionist

User Goals & Aspirats

studies and move up the
career ladder.

that will open up
opportunities for her
Uses the mobile phone
currently for news and
facebook.

Reuben
Personal Information

Location : Manila
Sex : Male
Age : 28
Occupation : BPO Agent

User Goals & Aspirati
1. Islooking to understand
management skills better
to grow in his career.
2. Has a good command over
English but wants to
Improve it.
3. Uses the mobile phone
currently for
news,Facebook and
Whatsapp.

Poornima
Personal Information

Location : Bangalore
Sex : Female
Age : 32
Occupation : Entrepreneur

User Goals & Aspirati
Has started her own
business but wants to
understand how to make it
run better.
2. Is a young mother as well
and whats health
information
3. Uses the mobile phone
currently for searching and
Facebook.




A3

Rasha Camila

Location : Beirut Location : Dar Es Salaam Location : Rio
Sex : Female Sex : Male Sex : Female

Age : 39 Age : 21 Age : 36
Occupation : Fashion Designer Occupation : Student Occupation : Executive

User Goals & Aspirati
User Goals & Aspirations 1. islooking to improve his User Goals & Aspirations
Wants to know how to English so that he can : Is already well off but
keep her family healthy perform better at an wants more access to
interested in taking interview. wellness information
courses on different . Wants to get an 2. wants to take a course on
subjects to expand her understanding of GK to basic finances to manage
knowledge sound more her books at home better.
3. Uses the mobile phone knowledgeable. 3. Uses the mobile phone
currently for whatsapp and 3. Uses the mobile phone currently for Whatsapp
news. currently for Facebook and Music.
and Music.




Ayla Tom

Personal Information Personal Information
Location : Lagos Location : Istanbul Location : London
Sex : Female Sex : Female Sex : Male
Age : 19 Age : 29 Age : 24
Occupation : Student Occupation : Chef Occupation : Bar Tender

User Goals & Aspirati
User Goals & Aspirations 1. Wants access to courses
Wants to understand he can take that will add
business better so she can to his skills.
open up her own 2. Keen on pursuing higher
restaurant studies but wants
2.  Wants a firmer grasp of iInformation on
English. scholarships.
3. Uses the mobile phone 3. Uses the mobile phone
currently for News. currently for Whatsapp
and Surfing.

User Goals & Aspirati
1. Hopes that she can take
extra courses that can help
her fastback her career
after school.
2. Wants to know what
scholarships are available.
3. Uses the mobile phone
currently for whatsapp and
Music.




Design principles for Funzi



Design principles
both give direction
to design work ...
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... and also help us
evaluate the proposed o X

designs later.




FUNZI DESIGN PRINCIPLE

Give learners practical information
they can act upon — no abstract
theories.
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FUNZI DESIGN PRINCIPLE

Use conversational, non-academic
tone with wording & examples that
are familiar to the learner.
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FUNZI DESIGN PRINCIPLE

Bite-sized chunk is the native unit
of consumption in the mobile-only
and mobile—-first world.




FUNZI DESIGN PRINCIPLE

We are building an active, living
thing — not a static text book.




FUNZI DESIGN PRINCIPLE

Learning takes time. We must
understand the different phases in
learning and provide support for
them.
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FUNZI DESIGN PRINCIPLE

Learning from others can be as
important as learning from official
education materials.
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FUNZI DESIGN PRINCIPLE

Competing with yourself and the
other learners can be a good boost
for motivation.
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FUNZI DESIGN PRINCIPLE

Our learners lead busy lives: do not

steal their time or attention unless

it’s needed for learning — or helping
others to learn.
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FUNZI DESIGN PRINCIPLE

Let learners take pride in
understanding new things and
provide ways for them to share that
enthusiasm.

©



FUNZI DESIGN PRINCIPLE

10,

Prepare for great variance in
devices - but do not aim for the
lowest common denominator.
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The Funzi Experience Map




What is an experience map?

® “lt's an artifact that serves to illuminate the complete
experience a person may have with a product or service’

e “Avisual representation that illustrate users’ flow (within
a product or service) their needs, wants, expectations
and the overall experience”



Probable outcomes for us

o What are the stages of our users in thelir learning journey?

o What user needs & feelings we need to consider in each
stage?

® How do people learn about the app?
® WWhat channels do we have?
e \WWhat are the roles of the channels?

o \What assets are shared from the app? How do people interact
with them?
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First Funzi service




Tasks performed

Extensive survey of target audience product market
match and business models

validated first target markets and customers
validated target user group and created personas
validated first services and content

valldates business model for first service



Entrepreneur 101

Nurtures spirit, develops mindset & fundamental skills
and encourages favorable values & ethics for
Entrepreneurship

Fnables organizations building capacities for
Entrepreneurship to maximize their reach &
engagement using mobile devices



Why do we do this?

e Establish Funzi - We, our partners and goals are top notch!
o Test the market - Do people start using Funzi?

o Test Funzi core loop - Do people acquire new skills?



Two target groups [@ start]

® End users - Those who use Funzi to lead better lives

® Partners - Content, Distribution & Commercial



Three contents

e E101 2.0 - For dally, practical use
o Stanford CS183 - For advanced users & inspiration

® Unicef Innovation Lab - For communities



Learning Package Focus

The Learning Package and

the Check Understanding abilties 3. ventre & money 3
Tool items will address owner 3 business = e

learning around various = eﬁtre !’eﬂeur

themes - behaviors,

=. manager
action

attributes, values anc risk

".
-

solutions
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skills for entrepreneurship.
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-xample Learning page

Entrepreneur 101 > Customer >
Who is the Customer?

Micro-Learning Page

Customexs

100 Theme A

Micro-Learning Pages = “Customer’

MIT has been asking its student entrepreneurs
this question for many years - and with great
success. The 25,600 companies started by MIT
alumni generate $2 trillion in revenue and have
created 3.3 million jobs. If MIT were a country, it
would be the 11th largest economy in the world.

The ability to clearly answer the question “Who
is the Customer?’ is vital for any entrepreneur. It
Is important for entrepreneurs to go from
product/business idea or technology to the

Subject Matter Experts team will curate from various trustworthy sources — recessary onderstanding of o and uhy il
and re-write the Micro-Learning Pages suitably for

Specifically, you must know how to:
1. ldentify prospective customers

- Snack Learning = Approximately 250 words with compelling Image/s 2. Interview them

3. And finally, select the right customers for your
business.

- Converse & Concise = Clear, direct to point, active voice, conversational

Additional reading:

- Wide Consumption = Easy to understand English and globally applicable = ~“usomertenions

Source: <Source Name>
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-xample Question [tem

Entrepreneur 101 > Customer >

Question ltems

Theme A #
<+ Question

= “"Customer”

40

Question Pages

The ability to clearly answer the
question “Who is the Customer?” is
vital for any entrepreneur. It is
Important for entrepreneurs to go
from product/business idea or
technology to the necessary
understanding of who and why will
someone want to buy your product.

Subject Matter Experts team will craft “Check Your Understanding” style

queSﬁOﬂS Suitab|y er Which of the following is a best way

to know your customers?

- Learning Reinforcement = Question Responses for learning reinforcement

- Multiple Choice Style = Choice selection to not need typing on mobiles
- Gamification = Elicit favorablity to Questions via Gamification (Platform)

Source: <Source Name>
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-xample Event page

Entrepreneur 101 > Incubator Connect >
10th March 2014, Kenya:

Micro-Motivation Page “ =

Crowd s=ste..
Funding === ===~
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2to 4 Theme A L .

(( 0 . . 0 Do you have a world changing idea that needs
— ‘ n C U b a tO r MOtlvatlon funding? Take your idea to the next level together
with the help of a team of crowdfunding experts by
Page attending this 48 hour bootcamp from Naillab

Micro-Motivation Pages
per WEEk CO n n e Ct” \_ _J supported by Accenture and the 1% Club on the 26th

and 2/th March 2014 at Nairobi, Kenya.

Within 48 hours you'll be supported and expected to
create a crowdfunding campaign for your startup. This
campaign consist of a solid crowdfunding plan, a map
of relevant networks and insight in successful
storytelling. A good base for your crowdfunding
adventure!

Expert team will curate the content from various trustworthy sources and
re-write the Micro-Motivation Pages suitably for Creating postive socilchange. are a motiated tearn

of 2-3 people then this is the opportunity you have
been waiting for.

- Snack Reading = Approximately 250 words with compelling Image/s

The winner will receive a cash prize of Ksh. 300,000.

- Concise & Precise = Clear, direct to point, active voice, and accurate * Bootcamp detals and registation at Eventbrite

® More about Nailab at http:/www.nailab.co.ke/

- Wide Consumption = Easy to understand English and globally applicable Source: <Source Name:>
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-xample Event page

10th March 2014, Kenya:
Naillab’s Crowdfunding Bootcamp

Wednesday 26% & Thersday 27 of Manch,
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Do you have a world changing idea that needs
funding? Take your idea to the next level together
with the help of a team of crowdfunding experts
by attending this 48 hour bootcamp from Naillab
supported by Accenture and the 1% Club on the
26th and 2/th March 2014 at Nairobi, Kenya.

Within 48 hours you'll be supported and expected
to create a crowdfunding campaign for your
startup. This campaign consist of a solid
crowdfunding plan, a map of relevant networks
and insight in successful storytelling. A good base
for your crowdfunding adventure!

If you have a start-up or an idea that is aimed at
creating positive social change, are a motivated
team of 2-3 people then this is the opportunity
you have been waiting for.

The winner will receive a cash prize of Ksh.
300,000.

Bootcamp details and registration at Eventbrite
More about Nailab at http:/www.nailab.co.ke/

Source: <Source Name>
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Service & Theme
Date & Page Title

Image #1

Running HTML
Marked Text

Running HTML
Marked Text

Links to additional
resources

Source Mention

-xample Success Story

24th April 2014, India:
The barber who owns a Rolls Royce!!!

Leonard Willoughby said, “As you begin to live
according to your own guidance and your own daring
everything changes completely.” Ramesh Babu, the
barber who became a millionaire, did exactly this
when he was shaping his dazzling destiny. Stories of
personal perseverance, the ones where heroes
overcome severe obstacles and achieve dizzying
heights of success, have been around since the
beginning of time but they never get old. They inspire
us and inflame our passions, making us believe we too
can follow suit. Ramesh Babu bought a Maruti Van
with his meagre savings in 1994. By 2004, he had a
fledgling car rental business with seven regular cars.
In 2014 he has a fleet of 200 cars. \What is even
more extraordinary is the /5 luxury cars on the fleet-
a range of Mercedes, BMW'’s, Audi’s, five and ten
seater luxury vans and, his ultimate pride, a Rolls
Royce.

Much of Ramesh Babu's early life was spent in a
struggle for survival. Now, ensconced in the lap of
success, he remains true to the vocation of his heart-
a barber. ... read more on yourstory.com

Additional reading:
Full Story

Source: <Source Name>

Example Inspiration Story

9th Oct 2013, India:

iBeengo - Reward isn't Money, but building
Relationships between travellers and our team!!

What makes an entrepreneur? Hear from Yen
Tseng, a Taiwanese Canadian who, with his elder
brother, founded a travel business called
IBeengo.

Taking inspiration from their experience in
Europe, iBeengo conducts walking tours of
Taiwan. It takes tourists off the beaten track and
helps them experience Taiwan the local way.

"Just the fact that our customers are going home
and telling their friends about us and their
friends are coming to us asking us to organise
tours for them, that gives us a lot of satisfaction,"
Yen says, “the real reward isnt’ the money, but
the relationships between our travellers and us.
These relationships bring back more business.”

Additional reading:
Full Story

Source: <Source Name>




The Funzi Ul




Funzi Ul core

Theme: w
list of learning Learning page
pages

Service:
list of themes




The simplest possible Funzi UL...

Entrepreneurship 101

Mindset of entrepreneur
Discovery

Basic learning
Communication
Launching

Life after launch

Bla bla stuff

Communication

Listening skills
Writing skills
Pitching skills
Presentation skills
Networking
Negotiation
Conflict resolution
Team building

Prototype validation

Presentation skills

Presentation is a means of
communication that can be adapted in
various speaking situations. Today it is
needed in almost every field. You need
to learn how to do presentation? Here
IS how:

First, try to be natural. Be cool! For
instance try to stand rather than sit.
Don'’t stare at your feet; gain eye
contact with your audience; all of them
not just one or two.

Second, structure your presentation
and plan your time. But remember that
they should not take away your
flexibility. Answer the questions if
asked and answer them honestly as
much concise as you can. If you are
preparing slides, you may use visual
elements to empower your message.
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Russian President Vladimir Putin

said May 7 that the country's troops

had pulled back from Ukraine's

border and would conduct "regular
exercises" elsewhere without
specifying. Putin also said a planned
May 11 vote on autonomy in
southeastern Ukraine should be o)
postponed.

RELATED CIRCA STORYLINE
Ukraine-Russia Military Tensions

Maija, 30 6 5
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@ Can You Help?

Are there any exercises you can do to
increase creative thinking and volubility?

1" o From @mwhooker, followed
W~ by @takeo on Twitter

19 hours ago

~
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Answer Forward

6 Answers







1c VW Golf GTI D

Engine ...... 1588 ccm
Bhp at rpm ... 110/6100
N e s visias s aieiaisions 4
Comp. ratio ...... 9.5:1
Weight ......... 780 kg
Accel.0-100km/h 10sec
Speed ....... 180 km/h

Engine ...... 8194 ccm
Bhp at rpom ... 193/3600
OV, ooondnin 8 V-form
Comp. ratio ...... 9.5:1
Weight ........ 2375 kg
Accel.0-100km/k 12sec
Speed ....... 185 km/h

SCHLEMMER

ib Audi100GLSE D

Engine ...... 2144 ccm
Bhpo at rom ... 136/5700
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High-level information architecture

4 N N )

You Leaderboards Services

All services

Notifications Global

Your completed
services

Achievements Your country

Themed learning
deck
Discussions Sharing Quiz

Your current services | —— [Sequengedliearmnﬂ
ec

[ Microblog j[ Comments j[ Sharing ]

Public profile Your friends

2 YSYShYe
N/ 7

A YahYShYys
\_/;/;/ \-

Settings

T NC N\ N\ [
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plus separate views/flows for e.g. onboarding, completing a service, coming back after a long brealk, ...



Flow: Onboarding

Launch
app

Welcome to Funzi!

Funzi is aliquet egestas purus
in blandit. Curabitur vulputate,
ligula lacinia scelerisque
tempor, lacus lacus ornare
ante, ac egestas est urna sit
amet arcu.

( Sign up to Funzi - it's free >

| already have an account

App intro

Welcome to Funzi!

Funzi is aliquet egestas purus in
blandit. Curabitur vulputate, ligula
lacinia scelerisque tempor.

( Register via Facebook )
( Register via Twitter )

OR
Your name
J
Your email address
L J
Create a password for yourself
( Register )

Register

Select a service to start learning

topics?

.

e

Gk b i, )’

g
e -

vulputate, ligula lacinia scelerisque
tempor.

Service preview
& seletion

Select a service to start learning

Learning is much more fun and
. efficient together with some
. friends - so before we begin,
-‘ would you like to invite some of
your friends to study this course
with you?

Yes, | want to invite friends from...

skip invite

FACEBOOK ‘ ADDRESS BOOK

Q Search friends

Invite friends,
step 1

@ Anita Dolor-Sit-Amet  ( Invite

@ Anna Lorem-Ipsum ( Invite )

@ Benita Ipsum Invited!
@ Benita Ipsum Invite )
@ Benita Ipsum Invited!
@ Benita Ipsum Invite

é, Benita Ipsum Invite

Invite friends,
step 2

#  mHemes | sequence | Boct &2

& Listening skills

& Writing skills

@ Finance

) ) 9

>
w/

Presentation skills &

v S

= N, g b

N

Design process

74
Enthusiasm s
Finding a need Ve

Networking

Service:

Sequenced
deck



User feedback & results




@ LEARN STORIES |

(G| Listening skills -
C57 | Writing skills

}ﬂi_o Finance v

L/

Presentation skills

6}) I Design process
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Presentation is a means
of communication that
can be adapted in
various speaking
situations. Today it is
needed in almost every
field. You need to learn

nhow to make a good

r
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Dislikes
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Lack of emphasis
and clarity over the
core message

THAT GOT YOU
FUNZI POINTS!

When presenting you

always need to be as
clear as possible and get
your message through
to the people listening

Continue to next lesson

Likes

Dislikes
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Future metrics
framework




Metrics framework

To analyze the effectivity of the learning and information
services, a two-fold metrics system Is Implementea

The metrics systems measures:
User activity
User learning outcomes

The framework requires the development of an event logging
methodology that covers both the front-end- and back-ena
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Commercial
Distribution




Content

Content partners can add new content to existing and / or create
completely new themes and sections in existing the Funzi services.

Examples of content partners are:
Owners of existing relevant content - publishers, universities etc.

Course providers with ready course content

Communities such as entrepreneur and student associations,
chamber of commerce etc.




Community & Distribution

These partners help you In addressing new target groups or
help you to technically reach existing community members.

Examples of community & distribution partners are:
® Chambers of commerce
® Banks, Insurance companies

® Mobile operators



Commercial

This type of partners have a direct or indirect commercial or

SOClo-economic Interest in the learning outco

A

the Funzi services. They can create revenues t

nes or users of

Nrougn:

Partial commercialization of the content in the service -

advertorials etc.

Monetization of the outcome of course - badges and

certificates etc.

Visibility In the service



Quality first

® Best possible content
o Attract real users
o Develop real relationships with partners

o Listen and learn and implement



Reach

Content - Creates real value to users
Mainstream - Focus on devices that ship most

Challenges - Competitions with attractive prizes



Relevance

Bytesize - 3-6 minutes, consumable with one hana
Skills - Focus on the intrinsic motivation
Certificates - Verify achievements and learning outcomes

Social gamification - Goal to create desire, urge to return



Retention

Content - New content is introduced sequentially
Notifications - Actively inform the user of the new

Social - Peer-group-pressure of users



Virality

Value - Real-world advantages for connecting & sharing
Gamification - Wish to become or remain a leader

Sweepstakes - Real-world prizes



Three feature sets

Core Learning Loop

Sign-up, core content consumption
Social Elements & Back-End

Sharing, quizzes, and progress

Tools for the creation of new services
Themes & Gamification

Multiple views of learning material & leaderboards



Thank you!




